IBNET toolkit

The IBNET toolkit is a set of documents and electronic tables that are facilitating the benchmarking process in your water utility. It consists of an explanatory note, instructions with data and indicator definitions, and a data collection and indicator calculation spreadsheet.

Please read “Performance benchmarking in water and sewerage utilities” that gives you a brief introduction into the water benchmarking principles and provides key information to using IBNET. The Instructions provide you with instructions on the data collection process. This set of tools should provide you with sufficient information to start the benchmarking exercise by downloading the IBNET toolkit.
Performance benchmarking in water and sewerage utilities
Introduction

The provision of comparative information and its use in benchmarking has become an important management tool for managers and professionals in water and sanitation utilities. Benchmarking and knowledge of best practice is important for all water and sanitation utilities: 

· Benchmarking helps managers to understand the performance of their utility relative to others 

· Benchmarking facilitates the sharing of best practice information and supports decisions to improve performance 

If data definitions are shared and used by a sufficient number of participants, at least for a core set of indicators, this network will add value to all its users and contributors by providing them with useful international comparative information. 

The IBNET Toolkit has been developed to support the above concept and to provide initial support to newly establishing benchmarking schemes. The IBNET Toolkit will be available in English, Spanish and Russian and includes the following resources: 

· a set of core indicators on which stakeholders can build their own customised measurement and monitoring system; 

· a data list complete with robust data definitions; 

· a data capture system that also calculates the complete indicator set; and 

· a method to share information on benchmarking. 

About Benchmarking

The purpose of benchmarking is to search for and identify best practice in whatever sector with the objective of implementing appropriate best practice and improving performance. Collection of data is not benchmarking, but is an integral step in the benchmarking path to improved performance.

It is important to understand the two key types of benchmarking used: -

· Metric Benchmarking – is the quantitative measurement of performance against other organisations over time, using Key Performance Indicators, such as that exists in the IBNET Toolkit.

· Process Benchmarking - is the management analysis of a utility's own business processes and comparison with those of organisations with exemplary performance in those processes. 

Metric benchmarking provides the information for the utility to identify those areas where there is an apparent performance gap. It does not usually, unless a very complex data collection exercise has been undertaken, provide an understanding of explanatory factors. Explanatory factors, such as physical characteristics, geography, weather, population, and custom are key to understanding the reasons behind the existence of a performance gap.

Process benchmarking seeks to utilise the information that has resulted from the metric benchmarking process as a basis for reducing the apparent performance gap. Process benchmarking is the analysis of a utility's own business processes and comparison with those of organisations with exemplary performance in those processes.  To this definition it is important to add… and the adaptation of those processes to the utility' s own circumstances, and then implementation of these adaptations. Without implementation, ultimately nothing has been achieved. Implementation is thus vital to any benchmarking exercise, and the will to change practices and to implement changes for the good must be present from the commencement of any benchmarking exercise.

Using IBNET

IBNET provides a means and a set of tools for water and sanitation utilities to develop national or regional groupings for the purpose of undertaking regular benchmarking activities. IBNET provides the opportunity for these local benchmarking initiatives to undertake international comparisons by making available easy to use search and query features.

IBNET supports and promotes good benchmarking practice among water and sanitation services worldwide, by:

· Providing guidance on indicators, definitions and methods of collecting data, 

· Providing guidance on setting up national or regional benchmarking schemes, 

· Enabling utilities to undertake peer group performance comparisons, 

· Facilitating access to water utility performance data in the public domain, 

Benchmarking at a local, national and international level helps water and sanitation utilities to find comparators for identifying and sharing best practice, new knowledge and in ensuring that nothing is missed in the important job of delivering water and sanitation services to their customers.  IBNET has an important role to play as a facilitator for the sharing of best practice between water and sanitation utilities across the world and for providing the information for all those working in the sector, be they funding agencies, consultants, academics and most importantly the water and sanitation utility managers.

IBNET doesn't just collect and display performance results. It offers features and facilities that provide an international resource for benchmarking in the water and sanitation sector.

In addition to the core feature of the performance results from many of the world's water and sanitation utilities, IBNET provides;

· Information about indicators and data definitions

· Benchmarking Resources - how to do benchmarking, experiences of others and information on best practice

· Contact addresses with others involved in the process of benchmarking
· Links to other relevant sites 

To access these other features visit the relevant zone on the website – www.ib-net.org
Nevertheless the collation and comparison of the cost and performance information between utilities and between countries is the key component of IBNET. The value of IBNET increases with each new partner that provides performance information and becomes a participant of IBNET.
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