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Acronyms and Abbreviations

ADF = 
Albanian Development Fund
CMU = 
Contract Monitoring Unit
EU =
European Union

IBRD =
International Bank for Reconstruction and Development (part of the World Bank Group)

IDA = 
International Development Association (part of the Wold Bank Group)

IF =
Investment Fund
KfW =
Kreditanstalt für Wiederaufbau

MC =
Management Contract
MoTAT =
Ministry of Territorial Adjustment and Tourism;

NGO = 
Non Governmental Organisation

NWSS = 
National Water Supply and Sanitation Strategy
O&M = 
Operation and maintenance

PIU =
Project Implementation Unit
PO =
Private Operator

POE=
Publicly Owned Enterprise

RBD’s =
River Basin District Bodies

RWSA = 
Rural Water and Sanitation Agency
RWSS = 
Rural Water and Sanitation Strategy
SDC = 
Swiss Development Corporation
SOE =
Socially Owned Enterprise
WB =
World Bank

WSC=
Water Supply Company

1 Project Background & Context
1.1 Background

Albania has abundant water resources; however, water supply in almost all urban areas is intermittent because of the dire condition of Albania's water infrastructure. Supply is provided for 2 to 4 hours per day on average, with many customers getting less or no water at all. In addition, drinking water quality is often compromised by lack of adequate treatment and disinfection facilities, and unreliable supply of chemicals. Inadequate maintenance and repair, and lack of metering and operational control, have resulted in excessive water losses, estimated to be greater than 50 percent of water production in all cities.

The table below shows some of the main financial and operational indicators of the four utilities participating under the Project, providing some indication of the severe situation in the water sector. Data from the four utilities were gathered during project preparation by using the Bank's Toolkit for Benchmarking Water Utilities. The utilities under the Project are only four out of 52 urban and 390 rural water systems in Albania, but the situation in the others is similar to the four shown in the table. Out of the 52 urban utilities, 40 have been commercialized so far, including the four under the Project, with the remaining 12 utilities to be commercialized in the next year.

	Indicator/City
	European Standards
	Durres
	Lezhe
	Fier
	Saranda

	Working Ratio
	0.75
	5.8
	6.7
	4.9
	6.1

	Current Ratio
	> 1.3
	0.30
	0.60
	0.90
	0.60

	Collection Rate (%)
	>95%
	34
	33
	33
	33

	Staff/'1000 water connections 
	1
	11.19
	28.87
	7.6
	12.75

	Staff/'1000 Water &Sanitation connections 
	2
	-
	13.18
	4.9
	-

	Non revenue water (%)
	<12%
	73
	61
	59
	63

	Hours of Supply
	24
	2.1
	20
	6.2
	1.76

	Customers receiving minimum of 2 hours supply per day (%)
	100
	38
	95
	88
	45.6

	Samples complying with residual chlorine standard (%)
	99
	56.4
	5.8
	28.8
	21

	Current Domestic Tariff USD/m3 (W&S)
	 0.44 - 4.44 (av. 2.53)*
	0.30
	0.24
	0.25
	0.22

	* Source : IFEN, 1998 prices for a water consumption of 120 m3/year


The poorest segment of the population is hit the hardest; on average, its accessibility to water is lower and the cost of access is higher (in relative and absolute terms). The dilapidation of the water supply and sanitation facilities is believed to have sparked several water-borne disease epidemics in the last decade, and is thought to be one of the major contributing factors to increased infant mortality in Albania.

The environment (rivers, wetlands, and coastal waters) is severely polluted because not a single wastewater treatment plant exists in Albania.
1.2 Main sector issues

The main reason for the dire condition of Albania's water sector is that, in the past, the responsibility for water supply and sanitation was assumed mainly at the level of the central government, without an adequate institutional framework that would have allowed ownership at the local level to overcome weak management and insufficient revenue generation. This has contributed to:

(i) Lack of resources: Tariffs are generally far below the true cost of water supply, and revenue collection enforcement has been weak. As a result, the water utilities have lacked the necessary funds to provide adequate repair and maintenance. Inefficient operations and overstaffing in the utilities have further affected financial viability. Consequently, Albania's water and sanitation systems have received virtually no maintenance in the last ten years.

(ii) Overconsumption: In areas where sufficient water supply is still available, water consumption levels go up to over 500 liters per capita per day (compared to 80 to 130 liters in Western European countries). The contributing factors for this overconsumption are mainly: (a) a tariff structure (flat rates rather than metered consumption) that results in massive water waste, creating such a high demand on the supply systems that these were pushed to the brink of collapse, and sometimes, beyond; (b) a shift, in the 1990s, from cooperative irrigated agriculture to subsistence agriculture on garden plots on the one hand, and the collapse of the irrigation systems on the other, resulting in massive (illegal) use of domestic water for irrigation in rural and peri-urban areas; and (c) a massive migration to urban centers which created illegal settlements without engineered water distribution systems. In these settlements people connected (illegally) to the water network and have no incentive to limit their consumption. All this further compromises the technical integrity of the water and sanitation systems.

(iii) Deteriorated physical infrastructure: During the 1980s, efforts were made to improve access to piped water supplies. The existing systems are expensive to run and to maintain because of a lack of appropriate materials and equipment, and insufficient consideration of the economic aspects during the design. New construction often proves more economical than rehabilitation of existing systems. Many of the investments carried out in the 1970s and 1980s are approaching the end of their lifetime and are creating enormous replacement needs. No investment was carried out in the area of wastewater treatment. Overall investment needs for water supply and sanitation are estimated to be up to USD 170 million per year for the next decade as compared to an average of USD 6 million that the Government has spent annually for the sector during the last three years (excluding the USD 10 to 15 million spent annually from donor grants).
1.3 Government Strategy

Government's Water Supply and Sanitation Strategy (which was formally adopted by the Council of Ministers in 2003) involves a two-tier approach focusing in the very short-term on urgent repairs to the systems, but continuing in parallel with a medium-term program that will support sector reforms.
A short-term priority investment program aimed at:

· Urgent rehabilitation works and interventions aimed at avoiding the collapse of the systems while improving, where possible, the basic water services (both in quality and in quantity), and reducing operation costs; and

· Technical support for improvement in the financial and operational management of the water companies.

A medium-term development and investment program, whose main objectives are:

· Institutional

· Changing the role of central government: The functions associated with management of water resources and related aspects including water quality and regulation of water supply and wastewater services (e.g., service standards, benchmarking competition, and control of undesirable monopoly behavior) would be retained and streamlined at the central government level. In addition, the central government would play a leading role in the allocation of external resources to support clear sector development goals.

· Changing the role of local governments: Responsibility for investment and operational decision-making of water and wastewater services would be given to local governments.

· Water conservation: Most water uses would be metered and all consumption appropriately priced to provide water and wastewater services in a sufficient and cost effective way.

· Disconnection: The water companies would be enabled to disconnect illegal and nonpaying customers.
· Financial
· Corporatization and cost recovery: Water and wastewater services would be operated under an organizational scheme independent of central or local government and with adequate autonomy to the utilities, under clear tariff-setting rules, to make operational and investment decisions necessary to meet the development goals agreed with their shareholders. These corporations would operate on a commercial basis, i.e., operational revenues would be adequate to cover at least all operating expenses, including adequate repair and maintenance, and debt service obligations. Towards this end, there is a need to introduce wastewater tariffs and to gradually adjust water rates upward; at the same time, it is vital to improve productivity of operations and investments to avoid passing on the costs of inefficiencies to consumers.

· Investment
· Rehabilitation of existing water and wastewater infrastructure, including investments in expansion of the wastewater collection and treatment systems, and in expansions of the water supply systems to populations migrating to urban centers.

· Gradually introduce basic wastewater treatment in areas of environmental importance.

Aware of the fact that the above-mentioned strategy can only have a medium-term effect on the sector, and that immediate actions are required to improve or at least stabilize the poor service level, at the Bank's suggestion, the Government has defined, within the framework of the National Water Supply and Sanitation Strategy (NWSS), an action plan for the water sector aimed at improving the performance of the water utilities through monitoring of a set of performance targets and benchmarks, taking into account the decentralization process of the sector. The action plan comprises the following:

· Introduction of a monitoring and benchmarking program.

· Increase of revenues by reducing the number of illegal connections, tariff adjustments and increasing the collection rate.

· Introduction of a demand management program.

· Conduction of a public awareness campaign.

In particular, as part of the action plan, the monitoring and benchmarking program will focus on :

· providing the water companies with information that will help them to improve their management and operation;

· allowing local and central authorities to compare water utilities performances;

· providing key policy-makers and decision-makers with the information they need to benchmark sector performance and organize their support;

· increase transparency towards the public by publishing the water companies performance results and the decisions made to improve the service quality;
· raising awareness about the interest of such an exercise and increasing dialog between the water companies, the civil society, the local authorities, the central government and the Donor community.
This action plan is foreseen to cover all service areas with more than 15,000 inhabitants. Fifteen water utilities are included in the program, covering together about 70 percent of Albania's urban population.

The Rural Water and Sanitation Strategy (RWSS), which was adopted by the Government in 2003 focuses on:

· Developing and implementing a demand-driven approach that allows beneficiaries to determine key elements of a project at the planning stage. At its center, a demand-driven approach transfers responsibility for pricing decisions from the local or central government to the market - by letting communities decide service levels and how much of the service they wish to purchase.

· Implementing community management and ownership of water assets in the communities.

· Redefining the Government's role in infrastructure provision from provider to facilitator, accompanied by decentralization of responsibilities to communities and the regional branches of the Rural Water and Sanitation Agency (RWSA).

· Initiating cost-recovery principles in the rural areas, and move sector financing from government subventions to user charges.

· Supporting the development of Private Sector Participation (PSP) in the provision of goods and services in the rural water and sanitation sector.
To assist the Government in implementing the Rural Water and Sanitation Strategy basic monitoring and benchmarking of the rural water sector is instrumental.

1.4 Information & Initiatives to Be Considered

The aforementioned action plan built on the experience the Government gained from the implementation of the Summer Period 2002 - Water Supply Action Plan (SP-2002-WSAP). The Government had initiated the SP-2002-WSAP to stabilize the quantity and quality of water supply under the additional strain put on the systems by the higher demand in summer. This Action Plan includes various measures that involve local governments, water utilities, and some ministries related to the sector. According to the data submitted, the mid-term results were: (a) out of 7,728 illegal connections, 1,475 were cut off; (b) out of 392 unlicensed car washing facilities, 180 were closed; (c) parts of the cities, which had water for barely I to 2 hours per day, now receive significantly longer hours of water supply; and (d) the revenue collection rate during June-July 2002 increased by about 30% on average.

In support of the Albania - Water Sector Donor’s Water Strategy Project, a local consultant was contracted out by USAID to carry out a study on the “Current conditions of Albanian water supply systems”. As part of this assignment, the consultant conducted a comprehensive data survey on water supply and sewerage systems in the fifty-two water supply enterprises operating at the time in Albania. A database was also developed to gather the data collected and provide the Government of Albania and the Donor community with essential data and performance indicators about the operating enterprises in the water supply and sewerage sector in Albania. To date, no follow-up activity has been carried out to built on this experience.

2 Project Objectives & Scope of Services
2.1 Introduction

The World Bank has approved a credit in the amount of US$ 15 million equivalent to Albania for the Municipal Water and Wastewater Project. The project is estimated to cost US$21.93 million, to be financed by an IDA credit of US$15.00 million equivalent and US$6.93 million equivalent by the Government counterpart funds. The project is implemented and managed by the Albanian Ministry of Territorial Adjustment and Tourism through its Project Implementation Unit (PIU). The 6-year credit is effective since September 4, 2003.  A limited part of the proceedings from this credit will be used for the financing of the consultant services described below.

2.2 Overall Development Objective

The Development Objective of the project is to improve water supply and sanitation services in four participating cities and achieve financial viability in their Water Companies, by introducing a new incentive-based multi-city management contract approach. The Project will focus on institution building rather than on targeted poverty reduction. However, the Project will alleviate poverty by providing access to safe water to all levels of society, including the poor.
The Development Objective would be achieved through: (a) institutional strengthening of the Water Companies in the four project cities through a five-year performance-based multi-city Management Contract (MC) with an internationally experienced water utility operator (the Operator); (b) strategic rehabilitation and efficiency improvement of existing facilities through an Investment Fund (IF) to help the Operator in achieving the performance targets set in the MC; and (c) strengthening project implementation by supporting the PIU/CMU and providing technical assistance to support important elements of sector and institutional reform and rural water and sanitation sector reform.
Project Components: The Project consists of the three following components:


A.
Management Contract
This component will finance the costs related to the five-year management contract. These costs include a base fee and a performance-based fee to be paid to the Operator according to the achievement of targets defined in the contract. The Operator would be given full responsibility for managing the investment program; operating the water supply and sewerage systems; developing and implementing the demand management program, including a public awareness campaign; and implementing improved commercial (billing and collection) and financial management systems.

B. Investment Fund:

The IF will finance works, goods, and services aimed at improving the operation of the water supply and sanitation services and achieving the performance targets in the management contract. The Operator will propose the investments that are required in an annual investment plan and propose revisions, if necessary. The investment plan, including any revision to it, is subject to clearance by the Executive Committee and the Bank.

C. Technical Assistance and PIU:
C.1. The component will strengthen project implementation by supporting the PIU, including salaries, training, vehicles, and incremental operating costs; and various consulting services for supervision of the management contract and audits, studies, and field investigations related to the Project;

C.2. In addition, the component may finance services, goods, and works to support important elements of sector and institutional reform, such as preparation of PSP options after the termination of the management contract, benchmarking of water utilities, support for a public consultation program on water sector issues, support for the newly-founded water utility association and a national vocational center for the sector, and preparation of other proposed water sector projects throughout Albania.
C.3. Part of the technical assistance will be provided for reform of the rural water and sanitation sector, and will include assistance for establishing the RWSA; developing a statute and operational manual for the RWSA; providing assistance to the RWSA and to the Albanian Development Fund (ADF); benchmarking the rural water and sanitation sector, and preparing the Rural Water Project scheduled for FY05.
2.3 Objectives of the Assignment

The Technical Assistance to be done by the consultant under this assignment is part of the component C.2. and C.3. of the Municipal Water and Wastewater Project. The mains objectives of the work are to:

· Develop performance monitoring and benchmarking of the water sector in Albania through (i) regular collection of technical and financial data from 15 water companies (representing at least 70% of Albanian’s urban population) and a representative sample of rural water systems (Communes), (ii) the launching of a specific monitoring and benchmarking entity in the Government of Albania, (iii) increasing the reliability of data through staff training, through proposed small investments (e.g. water meter, accounting software, pressure monitor, etc.) and through proposed organisational and/or managerial changes, and (iv) dissemination of the results to all stakeholders.

· Build capacity to improve the collection and the reliability of the technical and financial data within companies operating in the water and sanitation sectors both in the urban and rural areas of Albania.

2.4 Scope of the Work and Main Tasks

2.4.1 Create a water sector monitoring and benchmarking unit within the MoTAT

The consultant should liaise with the MoTAT to create a new unit under the existing General Directorate for Water Supply and Sewerage (GDWSS) Department. In particular, the consultant should evaluate the needs of this new unit in term of staffing requirements, training and equipments to ensure its proper functioning and efficient data collection.

The Consultant should also study how this new unit should be cooperating with other entities such as the Monitoring & Coordination Department of the Ministry of Finance (in charge of monitoring the National Strategy for Socio-Economic Development (NSSED, Albanian PRSP)), the Project Monitoring & Coordination Department of the MoTAT (in charge of the monitoring of Donors activities in Albania), the Ministry of Health, the Ministry of Local Governments and Decentralization and other relevant stakeholders to be identified by the Consultant.

2.4.2 Set a baseline of the current situation of Albania water utilities

The consultant will set a baseline of the current situation of the water sector in Albania. In particular, the consultant should propose a list of technical and financial indicators to be monitored and conduct a comprehensive survey in 15 urban water companies and in selected communes to obtain a representative sample of rural water systems. In the process of choosing the technical and financial indicators to be monitored, the Consultant should study the opportunity of using the World Bank Benchmarking tool-kit. A list of indicators including those of the tool-kit are attached to this document, and should be considered by the Consultant.

The purpose of this survey is to set the baseline and to determine whether each utility is practically able to provide the necessary data, both in terms of management capacity and of equipment.

Prior to the survey, the consultant should test the survey in at least 5 water companies and 5 commune water utilities. During this testing phase, the consultant should assess the capacity and possible obstacles within each utility to provide relevant data. In this regard, the consultant should propose, as part of the inception report, critical training and a list of urgent small works and equipment necessary to enable the utilities to provide appropriate data. The consultant could also propose necessary organizational and/or managerial changes in the water utilities (e.g. in accounting, billing, etc.) to ensure proper data collection.

Training of Government and water utility staff to improve data collection is part of these Consultants’ services. However, Consultants’ services for the proposed substantial organizational and/or managerial changes will be procured, if any, under different Terms of Reference. The procurement of goods and works are also not part of these Consultants’ services. However, the Consultant is expected to draft technical specifications and service description for the proposed organizational and/or managerial changes and procurement of goods and works.

2.4.3 Organization of data collection

The consultant should propose possible options to organize efficient data collection from the water utilities to the newly created water sector monitoring and benchmarking of the MoTAT. In particular, the consultant should study the feasibility of using computerized tools, such as a small software or a dynamic website for data collection, and make recommendations, based on criteria including cost and training requirements. In this process, the consultant should take into account the existing systems of data collection in the water sector in Albania. In particular, the consultant should ensure the participation of relevant staff within the MoTAT and other relevant stakeholders in the study and choice between the different options through the organization of workshops.

The consultant should also study the need and requirements of relevant stakeholders of the water sector regarding the data collected and propose appropriate data compilation and associated set of outputs to meet these requirements.

2.4.4 Implementing the data collection system

The consultant should, together with the MoTAT and the water utilities, implement the initial phase (estimated to last one year) of the chosen option, including the installation of the data collection tools, provision of an operational manual and conducting of a training program to build capacity of the staff responsible for using this tool within the new water sector monitoring and benchmarking unit of the MoTAT and their counterparts in the urban and rural water companies. The consultant should also be present during the first data collection period (estimated to finish 18 months after commencement) to provide on-the-job training and provide technical assistance if necessary, as well as during the compilation of the data and the preparation of the reports to be disseminated to the relevant stakeholders.

2.4.5 Long-run technical assistance

The Consultant should provide technical assistance to assist the new water sector monitoring and benchmarking unit of the MoTAT in the first 36 months of operation. In particular, the consultant should provide technical assistance and on-the-job training during the periods of data collection, compilation and during report preparation to ensure the proper functioning of the system and make sure that the relevant staff have sufficient knowledge and experience to be able to run the new unit on their own in an efficient and sustainable way.

2.5 Assignment Management

2.5.1 The Client

The client will be the Water PIU of the MoTAT.  The consultant will agree the work plan and report to the Director of the Water PIU. The Consultant shall liaise closely with the Water PIU Director and, as directed by the PIU, with the relevant staff of other online Ministries and Donors to define and agree the work plan.

The address of the Client is:

Ministry of Territorial Adjustment and Tourism

Water PIU

Lagja 14, Rruga, Bajram Tusha

Shkozet, Durres,

Albania

Attn.:  Mr. Genc GJEÇI, Director of the PIU

Tel./Fax:    + 355 5264184

Mob:
      + 355 682027511
Email: Gjecigenc@Albmail.Com
Communication by e-mail is preferred.

2.5.2 Human Resources:

The study should be completed by an experienced consulting firm. It is expected that the data collection system will be developed and operational within 12 months of contract commencement.  The first annual data collection and evaluation period is expected to be completed 18 months after contract commencement.  The team could be composed of international and local consultants. Applicants are to propose CVs which reply to the requirements indicated in this Terms of Reference. 

The proposed team could be composed of, but not restricted to:

International Consultants:

(i) Senior Water Sector Monitoring & Benchmarking Specialist, - Team Leader position, Senior Engineer with strong experience of water supply and sanitation utilities, both in terms of technical and financial management and monitoring of water supply and sanitation services in developing countries.

(ii) Engineer - Short Term Expert, Senior Engineer with strong technical and monitoring experience of water supply and sanitation utilities in developing countries.

(iii) Accountant - Short Term Expert with strong experience of accountancy and financing of water supply and sanitation utilities, of municipal utilities and of decentralization of public utilities in developing countries.

(iv)
IT Specialist – Short Term Expert, with strong experience of computerized data collection and compilation tools applied to public utilities monitoring and benchmarking, with familiarity with technical and financial management of water utilities and excellent communication skills in knowledge sharing and capacity building.

It is expected that all international consultants will spend 100% of their allocated time in the territory, with the exception of the IT Specialist who might spent less time in Albania.  The consultant shall identify in the schedule of experts and their rates the amount of time expected in Albania and at the home office.

Local Consultants:

(iv) Water Utilities Expert - Deputy Team Leader, with comprehensive knowledge of the situation of the water sector in Albania, former and current institutional organization and legal framework of urban and rural water companies in relation with the water and decentralization reforms, strong knowledge about the technical and financial issues faced by Albanian water utilities and excellent communication skills.  The Water Utilities Expert should be working full time in the MoTAT for the first 18 months after contract commencement and should eventually be able to act as Team Leader if the Team Leader is not there.

(v) Engineer – Short Term Expert, with comprehensive knowledge on monitoring systems and strong technical background in the water supply and sanitation sectors in Albania to perform data collection and reliability checks.

(vi) Accountant - Short Term Expert, with comprehensive knowledge of the Albanian water supply and sanitation utilities financial organization, accountancy, book and record keeping to perform data collection and reliability checks.

(vii) IT Specialist – Short Term Expert, with strong experience of computerized data collection and compilation, and excellent communication skills in knowledge sharing and capacity building.

Administrative and logistical arrangements:

(viii) All administrative and logistical arrangements are to be made by the consultant firm, interpreter, driver etc.

MoTAT will staff the monitoring unit with 3 permanent staff who will work together with the consultant. 

2.6 Outputs

The following outputs are expected:

· The consultant shall submit an Inception Report 4 weeks after commencement of contract.  The Inception Report will identify all key stakeholders in the project, will identify all sources of data and information to be used in the project, and will define the detailed work-plan for the task.  The Work Plan will stipulate the Methodology, Activity and Manning Schedule for the duration of the project; this work-plan will be discussed with an approved by the Director of the water PIU

· A concise Quarterly Report detailing progress against programme, past and forthcoming staff inputs, key objectives for the following quarter

· A concise Program Report evaluating the needs of the new water sector monitoring and benchmarking unit within the MoTAT to ensure its proper functioning and efficient data collection. In particular, this Report should entail (i) recommendations in regard future staffing requirements, training program and necessary small equipments; (ii) recommendations in the level of collaboration this new unit should develop with other relevant stakeholders as identified in the Inception Report; (iii) the results of the baseline situation of the water sector and make recommendations on the set of technical and financial indicators to be monitored and their precise definition; (iv) the results of the survey testing in terms of potential problems that could hamper provision of relevant data by the water utilities; (v) a presentation and analysis of each option (and recommendation for one), comprising opportunity, technical and financial viability assessment and defining responsibilities in O&M and management of the data collection and list of possible outputs; (vi) a description of the process and results of the consultation with other stakeholders; (vii) an implementation plan which should precise the agenda for the installation of the data collection tools in all relevant entities, (viii) the preparation of the operational manual and the preparation of the associated training and technical assistance programs. Draft and Final reports should be submitted to the Director of the PIU respectively 3 months after commencement of the contract and 1 month after reception of comments.

· An Operational Manual should be prepared. Draft and Final Operational Manual should be submitted to the Director of the PIU respectively 4 months after commencement of the contract and 1 month after reception of comments.

· A Draft Annual Benchmarking and Monitoring Report should be submitted by the Consultant and submitted to the Director of the PIU in respect to the following schedule: An Outline 6 months after commencement of the contract, first Draft 9 months after commencement of the contract, second Draft 12 months after commencement of the contract and Final version 18 months after commencement of the contract.
Each of these reports has to be addressed electronically to the Director of the PIU along with three hard copies. Electronic version of each document should be available in MS WORD format and as .pdf files.

2.7 Languages

All documents shall be written in English, translations should be prepared in Albanian.

2.8 Programme

It is expected that the assignment will commence in March 2004.

The duration of the assignment is expected to be 36 months.

2.9 Payment

The lump sum will be paid in seven tranches: 

· The first tranche of 15% of the lump sum amount will be paid upon signing the contract.

· The second tranche of 15% of the lump sum amount will be paid upon Inception Report approval by the Director of the PIU.

· The third tranche of 15% of the lump sum amount will be paid upon the approval of the Program Report by the Director of the PIU.

· The fourth tranche of 10% of the lump sum amount will be paid upon approval of the Operational Manual by the Director if the PIU.
· The fifth tranche of 15% of the lump sum amount will be paid upon approval of the first Draft Annual Benchmarking and Monitoring Report.
· The sixth tranche of 15% of the lump sum amount will be paid upon approval of the final Annual Benchmarking and Monitoring Report
· The seventh tranche of 15% of the lump sum amount will be paid after completion of the technical assistance.
2.10 Sources of Information

Below mentioned documents and other relevant documents and consultancy reports on water reform, water management, water supply and sanitation are available through the offices of the PIU and of the MoTAT.  Staff of these offices will not necessarily be able to divert time to assisting the consultant in obtaining copies of these reports.

· National Water Supply and Sanitation Strategy

· Rural Water and Sanitation Strategy

· USAID funded “Current conditions of Albanian water supply systems” study

2.11 Logistics

The MoTAT will provide two office rooms with basic furniture and telephone service. The offices will be equipped with computers and other necessary material only during the Consultants Services in accordance with the needs of equipment for the Monitoring and Benchmarking Office of the MoTAT.

The Consultant has to provide his own transportation and interpretation services.

ANNEX 1


Draft list of indicators to be considered by the Consultant
	Indicator
	Unit

	Water Coverage
	%

	Sanitation Coverage
	%

	Water Production
	Liters per capita per day (lpcd) /
cubic meters per capita per months (m3/c/m) /
cubic meters per household per months (m3/hh/m)

	Total Water Consumption
	

	Metered Water Consumption
	

	Unaccounted For Water
	%
cubic meters per linear kilometer of network per day (m3/km/d)

cubic meters per connection per day (m3/conn/d)

	Metering Level
	%

	% Sold that is Metered
	

	Pipe Breaks
	Number of breaks per linear kilometer of network per year (breaks/km/yr)

Number of breaks per connection (breaks/conn)

	Sewerage Clogs
	Clogs/km/yr
clogs/conn

	Units Operational Cost for Water and Sanitation
	US$ equivalent/m3 sold
US$ equivalent/m3 produced

	Number of staff per connection to the water supply network
	Number/thousands of connections

	Number of staff per connection to the water supply and sanitation networks
	Number/thousands of connections

	Number of water supply staff per population served
	Number/thousands

	Number of water supply and sanitation staff per population served
	Number/thousands

	Labor Costs vs Operating Costs
	%

	Contracted out activities Costs vs operating Costs
	%

	Continuity of Service
	Hours/day

	Complaints regarding water supply and sanitation services per year
	Number/year

	Wastewater Treatment
	%

	Average Tariff for Water and Sanitation
	US$ equivalent/m3

US$ equivalent/connection/year

US$ equivalent/household/year

	Residential Fixed Component of Tariff
	%

US$ equivalent/connection/year

	Industrial Consumption / Residential
	

	Connection Charge to the Water Supply Network
	US$/connection
% of GDP

	Connection Charge to the Sewerage Network
	US$/connection
% of GDP

	Average Collection Time
	Months

	Working Ratio
	

	Debt Service Ratio
	%

	Investments
	%
US$ equivalent / capita

	Net Fixed Assets per capita
	US$ equivalent / capita

	Energy Consumption for water production
	KWh/m3 produced

	Energy Consumption for Wastewater Treated
	KWh/m3 treated

	Energy Consumption for water produced / Energy Consumption for Wastewater Treated - Average
	KWh/m3
US$ equivalent / m3

	BOD
	Tons/year

	N
	Tons/year

	P
	Tons/year
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Terms of Reference
2-6
Benchmarking and monitoring



of the Water Sector in Albania


