Terms of Reference

Development of the

International Benchmarking Network (IBNET) Website

Collection and Analysis of
Utility Performance Benchmarks for African Region
Introduction

Benchmarking is an important tool to provide information to a range of stakeholders about utility and sector performance, at national, regional and international level.  The goal of the IBNET is to improve service delivery by utilities through the provision of international comparative benchmark performance information to a wide range of stakeholders. IBNET is to be design as a system with low barriers to participate, easy to use and provide users with access to performance results, and background information on benchmarking.

In the past few years, the Bank made steps to develop such an international benchmarking system by trying to reduce the key barriers, which make comparisons difficult.  To that effect, the Bank has worked to develop a suite of software, which facilitates benchmarking through a standard set of indicators.

The second phase of this Benchmarking Initiative is currently under implementation, and aims

· To expand coverage to include more utilities in the website based database, which at the start of the project included 100 utilities in more than 15 countries;

· To build sustainability of IBNET in terms of content and financing

Audience

The audience for the IBNET website is based on two separate categories which each have different needs, but also a different role to play in the development and sustainability of IBNET

· Utility managers interested in using performance monitoring as a management tool; for this group IBNET should offer the following services

· Provide information on benchmarking

· Provide the tools to undertake benchmarking

· Use IBNET as a tool to compare their performance with other utilities

· Provide assistance in analyzing the data collected under the benchmarking initiative

· Policy/decision makers, regulators, planning officers and other professionals/experts working on water and/or sanitation utilities 

· Use IBNET as a source of reference for their clients

· Use IBNET as a source to analyze sector performance in specific countries, regions or in a global context

Objectives of the Consultancy

The objective of this consultancy is to include a set of at least 110 utilities in Africa with utility performance data (as outlined in the IBNET Toolkit Framework) for five years (covering the period of 2000 till 2004) for presentation on the IBNET website (www.ib-net.org). The preliminary list of utilities is provided within the Annex 1.
Activity Description 

· The Consultant will collect water sector performance data and indicators for the years 2000-2004 and submit it to the Bank in EXCEL pre-defined format provided by the Bank. The list of utilities is presented in the Annex 1, and the list of data items presented in the Annex 2.
· The consultant will collect data for the subset of utilities listed in the Annex 3 for years 1995-1999 for the limited number of data inputs presented in Annex 4.
· The Consultant will deliver a short report (up to 10 pages) describing the institutional status and tariff setting principles of the municipal water sector in different countries of Africa.

· The  report will include the following sections:

· Regulation and monitoring information.  Short description on national regulation on municipal water management, performance monitoring and quality control.

· Sources of water sector performance information and data verification process in Africa. 

· The information that will be attached with the report is the following:

· Water utility sector performance data for years 2000 – 2004 (in EXCEL pre-defined format provided by the Bank, See Annex 1) for at least 110 representing the region.
· Water utilities performance data for the years 1995-1999 (Annex 3) for utilities listed in the Annex 2.
· Copies of all available relevant documents.

· The Bank team will verify the data collected and help in calculation of the aggregates for the country.

Budget and Timing

The final list of the utilities has to be submitted to the Bank before the signing of the contract. The assignment needs to be completed by October 31st, 2005. 
Budget
Reporting Arrangements and Time Frame

Annex 1. List of performance data to be collected and indicators to be calculated during the study for the years 2000-2004 ((see Attached Excel file ibnet-simple.xls. )

Annex 3. Subset of utilities for the data collection for the period 1995-1999

	
	Country
	Name of the Utility
	Legal Status
	Listed in the original WUP record (Y/N)

	1
	Angola
	Empresa Provincial de Agua de Luanda (EPAL)
	SOE
	Y

	2
	Cameroon
	Societe Nationale des Eaux du Cameroun (SNEC)
	SOE
	Y

	3
	Cape Verde
	Electra
	D or C
	Y

	4
	Cote D'Ivoire (IvoryCoast)
	Societe de Distribution d'Eau de la Cote d'Ivoire (SODECI)
	L & M
	Y

	5
	Ethiopia
	ADDIS Abbababa water and sanitation, Water Resources development authority
	SOE
	Y

	6
	Gabon
	Societe d'Energie et d'Eau du Gabon (SEEG)
	D or C
	Y (but it says SNDE instead of SEEG)

	7
	Gambia, The
	National Water and Electircity Co Ltd (NAWEC)
	SOE
	Y

	8
	Ghana
	Ghana Water Company Limited 
	L & M
	Y

	9
	Guinea Bissau
	Empresa de Electricidade e Aguas da Guine-Bissau (EAGB)
	D or C
	Y

	10
	Kenya
	National Water Conservation & Pipeline Corp
	SOE
	Y

	11
	Kenya
	Nairobi WS Council
	SOE
	Y

	12
	Lesotho
	Water and Sewerage Authority - Lesotho 
	SOE
	Y

	13
	Madagascar
	Jiro sy Rano Malagasy (JIRAMA)
	SOE
	Y

	14
	Mali
	Electricite et Eau du Mali (EDM)
	D or C
	Y

	15
	Mozambique
	Aguas de Mozambique (Beira, Quelimane, Nampula, and Pemba)
	L & M
	Y

	16
	Mozambique
	Aguas de Mozambique (Maputo and Matola)
	L & M
	Y

	17
	Mozambique
	Direccao Nacional de Aguas
	SOE
	Y

	18
	Namibia
	Goreangab Water Plant
	L & M
	Y

	19
	Niger
	Societe d'exploitation des eaux du Niger (SNE)
	L & M
	Y

	20
	Senegal
	Senegalaise des Eaux
	L & M
	Y

	21
	South Africa
	Nelspruit
	D or C
	Y

	22
	South Africa
	Siza Water Company Pty.
	D or C
	Y

	23
	South Africa
	Johannesburg Water
	L & M
	Y

	24
	South Africa
	Water and Sanitation Services South Africa Ltd (WSSA)
	L & M
	Y

	25
	Tanzania
	Dar es Salaam Water Distribution
	L & M
	Y

	26
	The Republic del Congo
	Societe Nationale de Distribution d'Eau (SNDE)
	D or C
	Y

	27
	Uganda
	National Water and Sewerage Corporation (NWSC): Kampala
	L & M
	Specifically ask for data segregated for Kampala

	28
	Uganda
	National Water and Sewerage Corporation (NWSC)
	SOE
	Y

	29
	Zambia
	Mulonga Water and Sewerage Company Limited
	SOE*
	Y

	30
	Zambia
	Lusaka Water and Sewerage Company Ltd
	SOE*
	Y

	31
	Zambia
	AHC Mining Municipal Services Limited, 
	SOE*
	Y

	32
	Zambia
	KAFUBU WATER & SEWERAGE CO. LTD
	SOE*
	Y

	33
	Cabo Verde
	PEAS
	SOE
	Y

	34
	Liberia
	Monrovia (LiWSC)
	SOE
	Y

	35
	Tanzania
	Mwanza, MWSA
	SOE**
	Y

	36
	Namibia
	Windhoek (CoW) 
	SOE**
	Y

	37
	Botswana***
	Gaberone
	SOE**
	Y


Annex 3. Minimum subset of the indicators required for the data collection for the period 1995-1999 (for utilities listed in the Annex 3).

	 
	Minimum list of variables: Water Sector

	1
	Total number of water connections (utility area)

	2
	Total number of sewerage connections (utility area)

	3
	Total number of residential water service subscribers (utility area)

	4
	Total number of residential sewerage service subscribers (utility area)

	5
	Total water produced per year by utility (m3)

	6
	Total number of employees in utility (water and sewerage)

	7
	Total water sold per year by utility (m3)

	8
	Length of utility network (pipeline length for distribution, km)

	9
	Unaccounted for water (cubic meters per day per kilometer: m3/d/km), and/or

	
	Non-Revenue water

	10
	Average number of hours per day with residential water service

	11
	Percentage of samples that passed a potability test (or any other drinking water quality indicator)

	12
	Average residential water tariff in nominal local currency per m3 (Please report fixed and variable components separately where possible) 

	13
	Average residential waste water tariff in nominal local currency per m3 (Please report fixed and variable components separately where possible) 

	14
	Bill collection ratio (Percentage of bills collected), and/or

	
	Collection ratio ([Accounts Receivable/ (revenues/365)], days)
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